
 

 

 

Date: March 17, 2020 

To: All Residents 

 

Greetings everyone, 

 

We have a couple of special announcements to call out in addition to our meeting minutes. 

 

Board Changes 

Effective April 1, 2020, Stan Lounsbury will step down as Treasurer; he will be moving soon.  

Additionally, Gingy Grider will step down as Secretary for personal reasons.  Joe Sexton will 

transition from Vice President to President.  Robert Hourigan will fill the Secretary and 

Treasurer roles.  There will be two open positions that will be filled during the May Annual 

Meeting. 

 

Coronavirus Safety 
We have been searching stores for cleaning supplies to sterilize common areas.  We have not 

been able to source any products (hand sanitizer, bleach, cleaning agents); all the stores have 

been cleaned out, do not have sufficient stock, or have product limits that prevent us from 

purchasing the amount of materials we need.  We need your help to prevent the spread of the 

Coronavirus.  If you have disinfecting wipes, please occasionally wipe down the door handles for 

your entryway.  We continue to look for supplies. 

 

Basement Door Code Changes 
Basement door codes will change on April 1.  We will notify you of the new code. 

 

Cheers, 

Robert Hourigan on behalf of the Salem Square Board 



Salem Square Condominiums 

Board Meeting Minutes 

February 24, 2020 

1. The February Board meeting was called to order 6:35 PM, by Robert Hourigan. Present at the meeting 

were Robert Hourigan; President, Joe Sexton; Vice President; Gingy Grider; Secretary; Belinda Motamedi; 

Member at Large, and Barbara McGee.  The January Minutes were approved as written.  

2. Maintenance Report – Chris Carter 

a. Put notices out for shutting off water on three different occasions. 

Water pressure low in bathroom in C Bldg. No other reports have been made. Joe thinks some 

debris may have been moved through the pipes.  

b. Repair drain line in wall of condo F-7. Pipe had separated with movement of bldg. Rubber boot 

was pulled off and was leaking. No damage was noted. 

c. Finished stripping wall paper and prepping walls of Bldg A 1-6. Painted walls, ceiling and doors in 

the bldg. Put new floor in the entrance.   We still need to put down new shoe mold in foyer. 

Members are happy to see it clean again. 

d. Had repairs to waterline behind C-bldg in ground. We need to dig up again and repair some of 

the old lines in ground and in storage room of C bldg. Leak was found to be hot water. Noticed 

due to the ground steaming. Need to look into more pipe replacement.  Once dug out, we 

detected that work had been performed in this area previously, but it was not completed 

properly. 

e. Painted living room ceiling in A-13 and A-15 where tie roof had leaked in the back of A bldg. we 

had repaired the roof leak last summer and painted Condo A-14 ceiling. 

f. We waited to do these two ceilings until winter and the owners were ok with that. We found 

that the roof is still leaking near the front side of bldg A over A-15 bedroom. We will take out 

some of the drywall to repair and also see where the leak is coming from. 

g. Work areas for the maintenance staff have been cleaned and organized.  Part of this work 

includes consolidating tool locations so we don’t have to traverse the property as much.  

h. Cut back all rose bushes. Still need to fertilize and put down chemical for bugs 

i. Replaced toilet flange in E-12. Discovered it was rusted out when bathroom was being 

remodeled. 

j. Repaired two dumpsters with new wheels. Holding out purchasing two new dumpsters.   

k. Barbara reports the ceiling on her patio is peeling. She is not happy with this and wasn’t to paint 

herself. She is willing to hire a painter and assoc. will furnish the paint. 

l. Chris will check with fire marshal on our plans to remove restrictions on G basement storage. 

 



3. Treasurer’s Report – Stan Lounsbury 

a. Checking stands at $67,802.65.  Reserve is at $158,286.13.  We saw a net income of $5,727.81 

for the month of January. 

b. Will check to see if we can get a water adjustment for leak around C building. Took first 

adjustment for pool last summer. Chris will look into this.  

 

4. Old Business 

a. Process for objects violations 

1. A notice of violation is in the process of being typed. All violations will be reviewed by 

board prior to fine notice been sent out. They will have one week to remedy, after 

that it will be $5 per day until seven days. After 7 days, Salem Square will remove the 

offending item(s) and placed in G basement storage. Each resident will be fined $50 

for labor.  

b. Budgeting and Trees 

1. We will review Robert’s budget proposal during the March board meeting.  We are 

eyeballing a number of larger projects over the next 3-5 years, including parking lot 

repaving, continued roof replacements, entryway enhancements and carpet 

replacement. 

2. Robert walked the board through our financial statements and reviewed our cash 

flow. 

5. New Business 

a. Stan reports that he is finding other condo associations that internet is offered to all residents as 

a service.   

a. Adjourn - meeting was adjourned at 8:07 PM. 
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Salem
 Square Electricity Surcharge

Total due on or after 07/01/2020
U

nit 
Type

Jul-19
A

ug-19
Sep-19

O
ct-19

N
ov-19

D
ec-19

Jan-20
Feb-20

M
ar-20

A
pr-20

M
ay-20

Jun-20

A
17.97

-
10.15

+
6.31

+
3.66

-
1.52

-
7.02

-
6.67

+
+

+
+

+
=

2.58
$       

B
20.52

-
11.59

+
7.21

+
4.18

-
1.74

-
8.02

-
7.61

+
+

+
+

+
=

2.94
$       

C
22.95

-
12.96

+
8.06

+
4.67

-
1.94

-
8.97

-
8.52

+
+

+
+

+
=

3.29
$       

D
23.63

-
13.35

+
8.30

+
4.81

-
2.00

-
9.24

-
8.77

+
+

+
+

+
=

3.38
$       

E
31.40

-
17.74

+
11.03

+
6.39

-
2.66

-
12.27

-
11.65

+
+

+
+

+
=

4.50
$       $822

In an effort to build consciousness about electricity costs, the Salem
 Square com

m
unity has a goal to 

use the sam
e am

ount of electricity as w
e did  in 2016.

Each m
onth, w

e calculate the difference betw
een our 2016 usage and our 2019 usage.  O

n July 1, 
2020 w

e add those differences to get the electricity surcharge. 

If w
e use m

ore electricity in 2019 than in 2016, w
e pay m

ore.  If w
e use less, w

e pay less (or nothing 
at all!).

2016 U
sage (kW

h)
48,599

                

2019 U
sage (kW

h)
41,162

                

Percent D
ifference

-15.3%

Total SA
VIN

G
S to 

Com
m

unity

Total Com
m

unity
Electricity U

sage

*C
and G

 buildings w
ere tied together w

ith N
orth A

C and 

H
$627

H
$525

G
$3,541

G
$3,326

F
$450

F
$516

E
$623

E
$600

D
$360

D
$334

C
$3,652

C
$3,125
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